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FEVERTREECONSULTING 
(incorporating Injula Insights) 

Company Profile
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COMPANY

▪ Founded in 2007, FTC is a 100%
African-owned company

▪ Level 1 BBBEE Contributor

CAPABILITIES

▪ FTC understands Africa and works on the
things that really matter today

— Strategy (Market, Business, Growth)

— Operations Improvement

— Organisational Effectiveness

PRACTICES/SECTORS

▪ Our primary industry practices are focused on,
but not restricted to:

— Government

— Heavy Industry and Mining (including FMCG)

— Consumer/ Financial Services

APPROACH

▪ FTC’s approach is results-focused and rooted
in a firm commitment to client partnerships

▪ Skills transfer and the development of client 
capabilities is fundamental to our approach

▪ FTC believes results are only valuable when
they are produced sustainably

INTERNATIONALLY AFRICAN

▪ Operated out of Johannesburg, FTC has a team of 
30 consultants, working in South Africa and 
Internationally. FTC is committed to best practice 
in international consulting

▪ FTC is represented by over 15 nationalities
with experience from the likes of McKinsey,
AT Kearney and Partners in Performance
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FeverTreeConsulting is a premier 
African, ‘High Value Add’ management 
consulting company with extensive 
international experience
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It is our vision to be a prominent African management 

consulting firm renowned for excellence, practical solutions and 

hands on implementation; partnering

with our clients to deliver tangible and sustainable

results on every project we undertake.

▪ African Ownership and Local Knowledge

▪ International Standards

▪ Lasting Client Partnerships

▪ Hands-on Implementation

▪ Growing and Supporting our People

▪ Doing Good
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WHY FTC CONSULTING?
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ABOUT FEVERTREECONSULTING

FeverTree Consulting brings with it a 

wealth of experience and an impressive 

list of successful projects and satisfied 

clients. Our consultants have worked on 

some of the largest public and private 

sector projects in the world.

Industry Focus

• Public Sector/Government

• Resources and Heavy 

Industry

• Financial Services

• Africa – Emerging Markets

Service Focus

• Strategy Development

• ​Operations Improvement

• ​Organisational Effectiveness

• Market and Demand Analysis

• BEE Advisory

Selected Project Credentials

Public 

Sector/Government

• Turned a 

dysfunctional 

government 

department 

into a modern, 

professional 

and 

streamlined 

organisation

Life Insurance and 

Wealth Management 

Company
• Assisted in assessing 

the IT environment and 

defined the 

opportunities to enable 

business to extract 

further value from IT 

and worked with the 

organisation for 

implementation thereof

Africa – Emerging 

Markets

• Prioritise sectors for 

immediate investment in 

a developing 

African  economy to 

drive an effective FDI 

strategy, and actively 

promote these assets to 

the international and 

regional investment 

community
Global Resource 

Company

• Built a sustainable 

Business 

Improvement 

capability for a 

large minerals 

processor including 

all the supporting 

systems, 

processes and 

tools

Franchised Bottling 

Operation

• Undertook a 

comprehensive review 

of its market, business 

and operational 

strategy, including an 

assessment of the 

organisation’s ability to 

implement the strategic 

recommendations

International Cellular

Telecoms Operator

• Assisted in growing 

market share by 

increasing retail 

footprint in targeted 

areas, developing a 

new franchise model 

and enhancing back 

office systems
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AN INTRODUCTION TO FEVERTREECONSULTING

A successful engagement track record with blue-chip clients
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Selected Clients
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Some of the Clients served by 
FTC Consultants

FeverTree has four main industry practices and provide insight that enables our 
clients to deliver results that are measurable and sustainable

Government Heavy Industry & 
Resources

FeverTree Consulting

Our Key Capabilities

▪ Strategy Development & Execution

▪ Operations Improvement
• Planning
• Maintenance & Asset Management
• Throughput
• Yield
• Cost Control/Management
• Revenue Enhancement

▪ Organisation & Process Re-design
• Governance & Organisation 

Structure Design
• Operating Model Design

▪ Supply Chain Management
• Strategic Sourcing
• Procurement Optimisation
• Contracts Management
• Transport/Logistics 

Debottlenecking

▪ Programme Management

• Setting up PMO
• Capital Projects Optimisation
• Project Management

▪ Frontline Management Coaching

A focus on long term sustainability of results driven and owned by client members differentiates 
ourselves from other consulting companies

Consumer/Financial 
Services

Introduction to FeverTree
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